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Why B2B 
Personalization 
Pays Off



The competitive edge 
isn’t about knowing the 
individual. 
It’s about the role, the team, and 
the moment that matters.
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Expectations are high, 
and they are rising. 
66% of B2B buyers expect the same or 
better personalization at work as in their 
personal life. 
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Will leave for a competitor 
who personalizes better.

38%
Generic = Risk
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Not investing?

You’re leaving money

on the table. 
40% of revenue growth

is now tied to personalization 
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48% 
of B2B merchants are seeing strong outcomes 
from personalized product recommendations.
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The infrastructure is 
already scaling.
The CDP market will grow from

$7.4B to $28.2B by 2028.
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63%

Why B2B Personalization Pays Off

of B2B eComm companies are investing in 
UX through personalization.



69% of 
businesses 
are increasing 
personalization 
spend—
despite 
economic 
uncertainty.
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Smarter teams 
win faster.

1.7x
Companies using personalization + GenAI are  
1.7x more likely to increase market share. 
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Sources

https://business.adobe.com/content/dam/dx/us/en/resources/scale-your-
marketing/personalization-at-scale-bring-forth-the-customer-and-business-
benefits-of-experience-excellence.pdf



https://www.gartner.com/en/newsroom/press-releases/2019-03-11-gartner-
survey-shows-brands-risk-losing-38-percent-of  



https://www.mckinsey.com/capabilities/growth-marketing-and-sales/our-
insights/the-value-of-getting-personalization-right-or-wrong-is-multiplying



https://business.adobe.com/blog/how-to/the-best-b2b-commerce-
personalization-tactics-backed-by-data



https://cdp.com/basics/cdp-industry-statistics/#:~:text=-
%20The%20global%20CDP,rate%20(CAGR)%20of%2039.9%25 



https://cdn.ciptex.com/website/State-of-Personalization-Report-Twilio-
Segment-2023-1.pdf



https://www.mckinsey.com/capabilities/growth-marketing-and-sales/our-
insights/five-fundamental-truths-how-b2b-winners-keep-growing
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Smith is the Performance Commerce Agency;  
enabling our clients to realize their potential at 
every stage of the digital customer journey.  
Our people, proven expertise, and unwavering 
commitment to leading with integrity and purpose 
ensures the trust we establish translates into 
solutions that drive exceptional outcomes.


Learn why Smith is home of the Performance Commerce People  
↳ www.smithcommerce.com

https://smithcommerce.com/
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